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AS ONE: Md hinh diéu tri va quan ly tich hop, toan dién

<. Ph&i hdp Hanh chinh

ALl (UBND, S8 Y1té)

/,/
/)

{( AS ONE | X
N3ng luc chuyén mén ‘ @9 Ldiich Bénh nhan
va quan ly +QS)\_//\ '@‘ (Cham séc da chiéu:

(tai 3 cap ky thuat)

Bénh vién - DBdi song - Cong dong)

J
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AS ONE : Nang ty lé dat muc tiéu dieu tri > 50% vao nam 2030

/ Tam nhin 2026 — 2030 v

Chwong trinh tang cwong nhan thire va nang lwc
vé truyén théng, diéu tri va quan ly Tang huyét ap
va Dai thao dwong tai Vit Nam.

+

Tl &bt 15 NAra cas Tru c6t 2: Nang cao Tru c6t 3: Nang cao Tru c6t 4: Nang cao
s c.hu ér? BR nang lyc quan ly mo nang luwc truyén théng hiéu qua giam sat
JIEME LY, : hinh bénh tat, quy trinh y t& va nhan thire quan Iy va nghién ctu
~ ~ . ge A 2 ~ A
ky thuat va tiéu chuan. cdng dong. khoa hogc.

r

04




MUC TIEU CHUNG

Panh gia HIEU QUA, kha nang TRIEN KHAI BEN VI’NG va NHAN RONG
ctia md hinh AS ONE trong quéan ly tdng huyét ap va dai thdo dwdng tai

cac dia phuwong Viét Nam.
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MUC TIEU CU THE

@ Ngweéi bénh Céc chi s6 1am sang, hanh vi tw quan ly bénh

@ NVYT Nang lwc chuyén mén, sir dung dir liéu

SOP, di¥ liéu, chat lwong dich vu

@ Trién khai Chap nhan, phu hop, kha thi, fidelity, penetration

@ Nhan réng Chi phi, béi cadnh, nguén lwc, bén virng

Nang cao nang |L_J’C~CCIa nhan vién y té va co sé y té trong quan ly, lam
Div liéu — hanh dong sach, phan tig:h, dié_n gié[ dir liéu yé str dung bé_ng,_chlfrng dé lap I.<é
hoach, theo do6i va hiéu chinh can thiép phu hgp v&i boi canh trien khai
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AS ONE: Dw an TONG THE — Nghién ctru/ danh gia TONG THE

Nghién ctru
can thiép
(Theo doi doc)

Interventional /

quasi-experimental

-

AN

Nghién ctru
trién khai

Implementation
research

~

/

Nghién ciru
hé thong y té

Health system
research

-

o

Kinh té y té

Heath Economics

~

/

Mixed methods
(Quantitative +
Qualitative)

Lwru y: Do khéng c6 nhém chirng tuong dong, nghién ciru khéng két ludn tac ddng nhan qua;

Két qué duoc dién gidi la thay déi quan séat dugc trong bdi canh trién khai thuc té
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Theoi gian nghién ctru: 24 thang

\_/ \_/
TO T T2 T3
Baseline 30 ngay 90 ngay 180 ngay

(74)
\_/

T4
365 ngay

—/
T5

T6

548 ngay 730 ngay

Cira sé thu thap linh hoat: 7 ngay & T1; 14 ngay T2-T3; *30 ngay T4-T6
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Ba cap do phan tich: ngwdi bénh — NVYT - co s& y té

@

Nguwoi bénh

THA /DTD / Pong mac

Két qua l1am sang
Tw quan ly

O
s

Nhan vién y té

Bac sf, diéu duéng, quan ly
dir liéu

Nang lwc chuyén moén
Sw dung dir liéu

Bénh vién, tramy té

Quy trinh
Chat lwong
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REDCap: Quan ly dir liéu theo doi doc

Ngweoi bénh Theo doi TO-T6

Hb so, chi sb 1am sang, Lich do 18p lai, nhac méc,

tw quan ly, tai kham biéu m4u theo tirng dbi twong
"1 "REDCap i :

~ an K Research Electronic Data Capture > - ~ g
Nhan vién y tée P Quan tri div liéu

Kh&o sat, bai kiém tra, Phan quyén, kiém tra logic,
quan sat thyec hanh audit trail, xuat di liéu
J \ J
Cosoy té Phan hoi cai tién
~ Checklist, fidelity, Dashboard/bao cao — phién giai
chat lwgng dir liéu, chi phi y L — ké hoach hiéu chinh )
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Két qua trién khai

Acceptability

Chap nhan
Penetration Suitability
Lan toa Phu hop
Fidelity
Pung dan
Adoption
Tiép nhan

Chi phi + Bén virng + Nhan rong
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Két qua trién khai: Fidelity va Penetration

FIDELITY PENETRATION
“Lam c6 dung mé hinh khéng?” “Lan téa den dau?”
1. Tylé bwdc SOP thye hién dung 1. Tylé co sd ap dung
2. Tylé ho so dat chuan 2. Tylé NVYT s dung cdng cu

3. Ty lé hoat ddng giam sat/phan hdi hoan thanh 3. Ty lé nguwdi bénh du diéu kién vao hé théng

Fidelity cao nhwng pene'tration thap — mé hinh ding nhwng con hep )
Penetration cao nhwng fidelity thap — mé& rong nhanh nhwng nguy co’ giam chat lwong
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y
N

Bo cong cu thu thap so liéeu

Ngwéi bénh Nhan vién y té
P1 ho so H1 khao sat
P2 khao sat dinh lwong H2 bai kiém tra
Q1-P dinh tinh H3 quan sat

Q1-H dinh tinh

15



Phan tich dinh lwong: thay doi theo thoi gian & cum co’ s&

Lién tuc HA, HbA1c, diém nang lwc Mixed-effects /| GEE

Nhi phan Kiém soat HA, tai kham dung hen Logistic / Modified Poisson
S6 lan tai kham, cudc hop di liéu Poisson / Negative binomial

The&i gian Mat theo ddi, nhap vién lan dau Kaplan-Meier / Cox frailty

Wu tién méd hinh cho do lap lai; dieu chinh baseline, nhom bénh, tuyén/co sé va mat theo doi
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PIEM MO'I: DI LIEU —» BANG CHUNG — HANH DONG

Nang cao ning lwc NVYT/co s y té trong viéc tdng hop, lam sach, quan ly, phan tich, phién giai
dir liéu va stir dung bang chirng de lap ke hoach, hiéu chinh can thiép

1
Lam sach ~ Quan : > Stdung
gllipsde uan ly Phién giai bang chirng deé
dir liéu —_ div liéu — S — hiéu chinh

06A



Mixed methods: giai thich “vi sao” va “trong diéu kién nao”

Két qua X Bang chirng
dinh lwong dinh tinh

—

B&i canh Thuan loi Kho khan Co ché Nhan réng
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Pao dirc, quan ly dir liéu va dam bao chat lwong

© O 0

Phé duyét Po6ng thuan Ma nghién ctru Audit
dao dirc khao sat & phan quyén 5-10% ho so

Khoéng s dung dir liéu cho muc tiéu thwong mai hoac ngoai muc tiéu nghién ctru
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San pham: Bang chirng dé quan ly va nhan rong

Bo chisb B8 cAng cu Bao cao Ké hoach cai Bao cao,
& data — > cong ¢t — TO-T6 & — tiéntheottng — baibao khoa
. chuan hoéa ,

dictionary dashboard CO SO hoc

Khéng goi la

“hiéu qua nhan qua”

Khéng c6 nhém chirng

20




AS ONE dwoc nghién ctru, danh gia nhw mot hé thong phirc hop

é

Nguwei bénh Nhan vién y té
THA/DTD / Ddng méc Bacst, diey duong, quan ly Bénh vién, tram y t&

Két qua lam sang Nang lwc chuyén mén Quy trinh
Tw quan ly St dung di¥ liéu Chat lwong

4 )
DPIEM MO'l: HUPH doéng hanh véi co sé y té trong phan tich, dién giai va str dung dir liéu

\dé hiéu chinh can thiép theo boi canh thuwc té! )




Xin tran trong cam o’n!
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